ANNEXURE

Time

Activity

9.30 - 10.00 am

Introduction to ALA programme by DEO

10.00 — 10.30 am

Documentary film presentation — RiVER incharge

10.30 — 12.00 pm

ALA demo school visit

12.00 — 01.00 pm

Back ground of ALA programme and its feature hopes - MCs

01.00 — 02.00 pm

Lunch Break

02.00 - 03.00 pm

Text book integration in to MGML pedagogy and learning ladders —
MC/Core team

03.00 - 03.30 pm

ALA schools replacement (If any) — AMO explains the criteria

03.00 — 04.00 pm

Replacement of ALA schools and submission of final list

04.00 — 05.00 pm

Preparation of District final list by DPO SSA office

Note: Replacement of the schools is permitted under the following conditions

1. If any school is selected earlier with insufficient class rooms i.e with one
classroom (ALA school should have minimum 2 class rooms)

2. Ifitis a single teacher school.

3. If the school has become single teacher school, by way of promotion to the
existing teacher as of now/if anybody under long leave for more than 6 months

etc

4. Do not change if any 3™ post is added during the rationalization 2017.




PROCEEDINGS OF THE COMMISSIONER OF SCHOOL EDUCATION,
A.P, AMARAVATHI
Present: K Sandhya Rani, I.Po.S

RC.No.11/C/C&T/SCERT/2016 Dt: 27.09.2017

Sub: Primary Education - Ananda Lahari Abhyasana (ALA) — District level
Orientations to MEOs & 2" spell Divisional level Trainings to ALA school
teachers — Certain instructions issued — Reg.

Ref: 1.Progs. Rc.No. 11/C/C&T/SCERT/2016 Dt: 31.07.2017 of the
Commissioner of School Education, A.P, Anaravati
3. Minutes of the Meeting with CSE on 22.09.17
--000--

All the District Educational Officers and Project Officers of SSA are informed that
Divisional level ALA trainings — spell | are completed in the 3" week of September 2017
as per the progs. read in reference 1. In continuation to these trainings, 2" spell of
trainings are rescheduled as per the reference 2™ cited.

In view of the effective involvement of MEOs in the implementation of ALA
programme in all Mandals, it is also planned to provide orientation to all MEOs in your
districts. Rescheduled activities are given in the table below.

S.N
0

Activity Participants Time lines

One day orientation to all | MEOs — Half in spell 1 and
MEOs in two spells at|restin spell 2 will attend the
district level (please see | orientation classes.

the annexure for the | 2 Master Coaches, 1 core
hourly schedule of MEOs | team, MEO (trained at Rishi | Spell 1: 05.10.17
orientation) Valley) as RPs Spell 2: 06.10.17
AMO - Programme
Coordinator

DEO and PO SSA — monitor
the programme

5 day divisional level | Assistant Teachers of ALA
training — spell 2 schools

MCs, Core team, RIVER
incharge as RPs

02 MEOs of demo school
Mandal as Course Directors
AMOs will coordinate the
trainings

01

09.10.17 to
131017

ALA school setup in all | Teachers of the ALA
Mandals schools, 2 CRPs, SMC
03 members etc
MEO & Complex H.Ms will
coordinate the school set up
Launch of ALA school in | Teachers of the ALA
all Mandals schools, 2 CRPs, SMC
members, Local community,
04 Public Representatives etc. 18,1017
MEO & Complex H.Ms will
coordinate in launching
programme

In view of the above, you are requested to follow up keenly with the key activities
mentioned hereunder.

14.10.17 to
17.10.17




In

. The hourly schedule for the orientation of the MEOs training is annexed to

these progs.

RIVER institute will supply infrastructure material like students tables, iron
shelves, trays etc. along with ALA offline and online TLM to each ALA school
in the state. Hence, kindly coordinate with RIVER district incharges for the
proper distribution of the material to the schools.

Instruct MEOs to deploy CRPs to ALA schools during school set up and
complex H.Ms to coordinate with them.

. Head Masters of ALA schools shall be encouraged to launch the programme

officially on the scheduled date with the huge participation of parents, villages,
SMC members, alumni of the school, well wishers etc.

Master Coaches services are required for 3 months to provide full time on the
job support to ALA schools w.e.f November 2017 to January 2018.Hence you
are requested to provide substitute teachers/ eligible Academic instructors
from the local village/habitation of the schools where Master Coaches are
working, to ensure the delivery of instruction properly.

Core team members services are required to integrate the text book contents
of 3,4 and 5 classes in to MGML pedagogy which is about to start soon after
the launch of ALA schools. Hence you are requested to provide substitute
teachers/ eligible Academic instructors from the local village/habitation of the
schools where Core team members are working, to ensure the delivery of
instruction properly.

view of the above, you are requested to dep

ute the Core team members, Master Coaches to attend the orientations and trainings as
scheduled above, at the venues mentioned. This has got the approval of the
Commissioner of School Education.

It is further informed that, State Coordinators for ALA programme, mentioned
below are assigned observer duties to the districts allotted against their names, to
monitor and provide proper feedb ack on the MEOs orientations and spell - 2 ALA

trainings.

To

1. Sri A Satyanarayana, SCERT Chittoor, Kurnool, Anantapur,
Kadapa and Nellore

2. Smt. V Vijaya Durga, SCERT Krishna, Guntur, E.G and W.G

3. Dr. S. Prasada Rao, SIEMAT, SSA  Srikakulam, Vizianagaram and
Visakhapatnam

Sd/- K. Sandhya Rani
COMMISSIONER OF SCHOOL EDUCATION
A.P, AMARAVATI

Z%/@//;

All the District Educational Officers in the state

All the Project Officers, SSA in the state

Copy to the State Project Director, AP Amaravati

Copy to the Director, SCERT, AP, Amaravati

Copy to the Regional Joint Directors, School Education in the state
Copy to the RIVER institute



